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Hello and welcome!
With the effects of the COVID-19 
outbreak being felt across the UK and 
around the world, it is clear that 2020  
has not been a normal year for anyone. 
Despite finding ourselves in extraordinary 
and challenging times, Scheme business 
has continued, the Company has 
continued to support the Scheme  
and pensions have been paid to our 
members as usual. There is more 
information in the update on page 4.

Buck, the Scheme administrator,  
will be launching a new pensions  
portal for members to update personal 
details online and conveniently access 
more pension information.  

Welcome to the 2020 issue of Timeline, the latest newsletter for members of the Xerox Final Salary  
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What’s inside?
We encourage you to register for access 
to the portal when it is launched, 
although it’s not the only way the 
Scheme will contact you going forward. 
We hope you will enjoy it as a new 
additional source of information.  
Please see page 5 for further details.

The Scheme’s actuarial valuation, looking 
at the position as at 31 March 2019, is 
still in progress. There is more information 
and a reminder of what the valuation 
involves on page 7.

If you have any comments about this 
issue of Timeline, or if there are any 
subjects you would like to suggest that 
may be covered in a future issue, please 
let us know by getting in touch using the 
contact details on the back page. 
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Welcome to the 2020 issue of Timeline, the latest newsletter for members of the Xerox Final Salary  
Pension Scheme. 

At a glance
In the year to: 31 March 2020 31 March 2019

Scheme assets were: £3,131 million £3,149 million

Scheme member numbers were: 12,753 12,964
The Scheme’s investments returned: 1.6% 6.2%
The Scheme paid benefits to members of: £117.2 million £103.5 million
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Scheme noticeboard
Xerox news  

COVID-19 
From the beginning of the COVID-19 pandemic, the Company’s priority has been the 
health and safety of its employees. Xerox acted swiftly to implement all COVID-19 
guidance from the Centres for Disease Control and Prevention (CDC), the World Health 
Organization (WHO) and governments. This was critical as Xerox is deemed ‘essential’, 
and some employees continued working safely at their workplaces while those who 
could work from home did so. 

The Company established safety protocols and criteria for determining how and when 
it could safely resume more onsite operations at both Xerox and client facilities. As a 
result, they created an extensive set of health and safety protocols that every Xerox 
facility and operation across the world implemented. These protocols enabled Xerox to 
return more than 50% of employees to their workplaces safely by July 2020. 

Given Xerox’s strong focus on innovation, the Company’s top engineers, researchers 
and scientists worked to find a way to address the challenges presented by the virus. 
Within weeks, this team worked with others to scale up production of disposable, 
low-cost ventilators and related airway pressure monitors. The team also produced 
hospital-grade hand sanitizer at Xerox facilities outside of Toronto, Ontario  
and Rochester.  

Fuji Xerox 
In November 2019, Fujifilm agreed  
to pay $2.3 billion to buy both the 25% 
stake in Fuji Xerox and the 51% stake 
in Xerox International Partners (XIP). 
Fujifilm also agreed to terminate the  
$1 billion lawsuit filed against Xerox 
in 2018. In addition, Xerox modified 
the sourcing terms for future product 
programs with Fuji Xerox, ensuring the 
Company has a continuous supply of 
high-quality printing products. This 
adjustment to the relationship with 
Fujifilm provided greater clarity for Xerox 
clients and supply chain and has helped 
speed up the transformation to a  
‘digital-first’ company.

Office relocation 
Late last year, employees based in 
Uxbridge transferred to a different nearby 
location in the Uxbridge Business Park. 
The new EMEA headquarters has brought 
the Innovation Centre and workplace 
under one roof and demonstrates  
Xerox’s ongoing commitment to 
Uxbridge and the UK.
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New member portal
The Scheme administrator, Buck will be launching a new 
internet pensions portal over the next couple of months. 
This will be a convenient way for members to log in to 
access pension information, Scheme documentation, 
arrange pension quotations and update their personal 

details online.

Buck will be writing to 
members to advise on 
registering online for 
this free service. As part 
of the launch, you will 
be seeing more of the 
Buck logo and branding 
in our communications. 

When it is launched, we encourage you to register to use it. 
It will also be mobile friendly so you can access it at your 
convenience on your phone or tablet device as well as  
your computer.

When you log into the portal you will be able to:

• view and update your personal details
• view your benefit statements
• find Scheme documents
• request a pension quotation
• update your expression of wish.

COVID-19 update
There has been a lot of media coverage about the impact 
of the COVID-19 pandemic on the financial markets 
and global economy. We understand that if you are a 
pensioner you may be worried about your pension, but 
please be assured that your pension has and will continue 
to be paid as usual.

The Xerox Final Salary Pension Scheme is a defined benefit 
pension scheme, which means that your pension benefits 
are based on your Xerox Final Pensionable Earnings 
as defined by the Scheme’s Trust Deed and Rules. The 
Scheme’s funding level relies on a carefully managed and 
well-diversified asset portfolio, which allows for such volatility 
in the financial markets, as happened previously in 2008 
and 2002. 

The decisions taken by the Trustee over the last few  
years to hedge a higher proportion of the Scheme’s 
liabilities and to diversify the asset portfolio have 
contributed to significantly reducing risks relative to the 
Scheme’s liabilities. These measures since 2015, plus 
the continuing contributions from the Company, placed 
the Scheme in a good position to weather the current 
COVID-19 financial storm. 

Trustee news
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Expression of wish
Please remember to keep your 
expression of wish up to date 
with your current circumstances, 
especially if you get married or 
divorced, enter or leave a civil 
partnership, or have a child. 

In the event of your death, an  
up-to-date expression of wish 
helps us quickly and easily identify 
anyone you have nominated to 
be considered by the Trustee to 
potentially receive any benefits 
that are payable. The Trustee is 
responsible for deciding who should 
receive these benefits but takes 
your wishes into account. In this 
way, the benefits are not counted 
as part of your estate and are not 
subject to Inheritance Tax. 

You can update your expression 
of wish at any time by contacting 
Buck using the details on the  
back page of this newsletter. 

GMP equalisation – an update 
In last year’s issue of Timeline, we reported on a High Court ruling about Guaranteed 
Minimum Pensions (GMPs). GMPs were accrued at different rates for men and women 
and were payable at different ages, reflecting the different State pension age for men 
and women at the time. As a result of the ruling, pension schemes must equalise  
GMP benefits for men and women. 

This means that for some members, there will be an adjustment to how their benefits 
earned in respect of this period of service are increased before and after retirement. 
This adjustment is to ensure that a member is treated at least as favourably as 
someone of the opposite sex with the same service and earnings. If an adjustment  
is needed, it will be relatively small for most members.

The Trustee and the Company have set up a joint working group to focus on the 
complex GMP equalisation process. It is anticipated that this work will take at least  
18 months to complete. You do not need to take any action as we will contact you if 
you are affected.

Pension increases
Pensions in payment are reviewed each year in line with inflation and increases 
are awarded for pension earned in excess of GMP. At 1 April 2020, the following 
increases were applied to pensions in payment:

• For pension earned before 1 April 2006: 2.2%

• For pension earned after 1 April 2006: 2.2%

If you have any queries about pension increases, please contact Buck, the 
Scheme administrator. 



Actuarial valuation
The Trustee is required under legislation to agree an actuarial valuation with the Company every three years.  
The latest actuarial valuation of the Scheme, looking at the position as at 31 March 2019, is still in progress.  
The Trustee and Xerox Limited have been engaged in detailed discussions, but an agreement has not yet  
been reached. 

The statutory deadline for agreeing the 31 March 2019 
actuarial valuation has passed so the Pensions Regulator has 
been informed. Until the triennial valuation is agreed, it is not 
possible to provide an update on the funding position of the 
Scheme and, consequently, the current quantum of the deficit  
at the valuation date. However, based on preliminary 
calculations made by the Scheme Actuary the Trustee is 
confident that the fund made solid progress up to the valuation 
on 31 March 2019, and despite Covid-19 and other challenges, 
investments continued to grow, albeit weakly, in the year to  
end March 2020 with strong growth in the following quarter  
to 30 June 2020. We will provide updates when the results  
are concluded but, in the meantime, pending a new funding 
agreement, Xerox Limited continues to support the Scheme by 
paying £53 million a year in contributions agreed under the  
previous valuation.
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What is an actuarial valuation?
The valuation is a formal assessment of the Scheme’s 
financial position. In it, the Scheme Actuary compares the 
value of the Scheme’s assets with an estimated present 
value of its liabilities – the pensions that are due to 
members now and in the future. The percentage of the 
liabilities that can be covered by the assets is called the 
funding level. 

In working out the liabilities, the Scheme Actuary has to 
make some assumptions about what will happen in the 
future, such as expected investment returns, what inflation 
will be and how long people will live. These future liabilities  
are discounted back to the current value using an agreed 
upon interest rate. These assumptions are very important, 
and a great deal of care is taken in preparing and deciding 
them by the Trustee and the Company. 
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£’m

Company normal contributions 0.5

Company additional contributions 53.0

Investment income 19.8

TOTAL 73.3

Money in

£’m

Pensions paid to members 94.6

Payments to leavers 12.0

Lump sums on retirement or death 10.6

Administration costs 3.1

Investment management costs 19.4

Pension Protection Fund levy 0.1

TOTAL 139.8

£’m

Value of Scheme assets at 1 April 2019 3,149.1

Money in less money out (66.5)

Change in market value of investments 48.0

Value of Scheme at 31 March 2020 3,130.6

The big picture

The information on these pages is a summary that 
has been taken from the Trustee’s annual report and 
financial statements for the year to 31 March 2020. 
If you would like to see a copy of the full report, you 
can request one from Buck using the contact details 
on the back page. 

Money out

Facts & figures
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Membership

2019

TOTAL

12,964

493

4,109

8,362

Employed salary-link members

Deferred members

Pensioners

2020

TOTAL

12,753

393

3,922

8,438

Employed salary-link members

Deferred members

Pensioners
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Our investments 
The Trustee’s overriding objective is to ensure there is enough money in the Scheme to pay pensions to  
members now and in the future.

It is responsible for setting the Scheme’s 
investment strategy, which is recorded  
in a formal document called the 
Statement of Investment Principles (SIP), 
after taking advice from its investment 
consultant, Redington Limited. If you 
would like to see a copy of the latest  
SIP, you can find it at  
www.xeroxpensions.co.uk

£1,002m (32%) 
Liability Driven  

Investment (LDI)

£734m (24%) 
Bonds

£257m (8%)  
Equities

£26m (1%) AVCs

£56m (2%) Cash

£1,040m (33%) 
Diversifying investments

How are the assets invested?
As at 31 March 2020, the Scheme’s assets were invested in the following proportions:

*In addition to the above investments, the Scheme held £16m in net current assets at 31 March 2020.

Total 
£3,115m*



Post year-end investment performance
The first quarter of 2020 was a difficult time for financial markets evidenced by the UK’s FTSE 100 equity index falling almost 25% in 
the first 3 months of the year and this impacted the Scheme’s overall investment return for the year to 31 March 2020.

It is pleasing to report that during the latest June quarter markets recovered strongly after the recent March lows with the Scheme’s 
assets producing a return of 7.5% for the 3 months to 30 June.
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Investment performance
The Trustee’s Investment Committee 
monitors the performance of the Scheme’s 
investments on a regular basis with 
Redington and the support of BNY Mellon 
Investment Analytics. Performance is 
measured against the Scheme’s liability 
benchmark, which is an investible portfolio 
of assets constructed to match the 
expected liability cash flows of the Scheme. 
The annual investment returns are shown 
below for the one-year and three-year 
periods to 31 March 2020.

Liability Driven Investments 
Liability Driven Investments (LDI) help to manage the level of interest rate and inflation risk 
that the Scheme is exposed to, which has an impact on the volatility of the funding level. 
The Scheme’s specialist LDI manager aims to achieve returns that closely match the 
movements in the value of the Scheme’s liabilities – this is designed to reduce both interest 
rate and inflation risks in relation to the Scheme’s liabilities, a risk reducing strategy that is 
supported by the Company.

Over the last five years, the Trustee has taken steps to help mitigate some of the impact of 
both falling equity markets and government bond yields. Most notably, this includes 
increasing the extent to which the Scheme hedges against changes in interest rates  
and inflation. The LDI hedge ratio is currently 76% and was 41% in March 2015.  
This contributes greatly to reducing risk relative to the Scheme’s liabilities. Over the same 
period, the proportion of the Scheme’s assets invested in equities has been reduced from 
approximately 36% to less than 12% currently by diversifying investments into other 
return-seeking strategies.

Another important factor considered by the Trustee is risk. As a result of carefully 
implementing the increased LDI hedge and further asset diversification, the Scheme’s risk 
level relative to its liabilities, as measured by the investment consultant, has fallen from 
18.3% at 31 March 2015 to 6.1% as at 30 June 2020. 

 

One year  
%

Three years 
% p.a.

Performance 1.6% 4.4%

Liability 
Benchmark 7.6% 4.5%
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Pensions news
An update to tax allowances
The Annual Allowance (AA) is the maximum amount of  
tax relief you can get in a year when saving into a pension.  
The standard AA is currently set at £40,000. However, for high 
earners, a change was introduced in April 2020 to the earnings 
threshold. If your total income is over £240,000, your AA will 
be reduced by a tapered amount of £1 for every £2 of income 
over the threshold and could be as low as £4,000. 

The Lifetime Allowance (LTA) is the maximum amount  
of pension savings you can have at retirement from all  
pension schemes without incurring an additional tax charge.  
It currently increases annually in line with inflation as 
measured by the Consumer Prices Index and is set at 
£1,073,100 for the 2020/21 tax year. 

How much will you need in retirement?
The Pensions and Lifetime Savings Association (PLSA) has launched 
‘Retirement Living Standards’ to help people picture their future 
retirement and understand what they need to save to achieve that.

The PLSA’s research shows that only 23% of people understand 
how much they need to save. As part of their research, they asked 
consumers for their views on how much they would need to live on 
in retirement. This suggested that a single person will need 
£10,000 each year as a minimum income, £20,000 for a moderate 
standard of living and £30,000 to be comfortable. For couples, the 
equivalent numbers are £15,000, £30,000 and £45,000 each year.

The PLSA’s website lets you explore the different categories in  
more detail to picture what life in retirement could look like.  
Go to www.retirementlivingstandards.org.uk
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Government launches mid-life MOT
The Department for Work and Pensions (DWP) has launched a 
website to help people carry out a ‘mid-life MOT’ – basically a 
check-up on your finances, much as someone might receive a 
health check-up from their GP.

The website offers free online support to help you make 
decisions that will ensure the future retirement you want, 
looking specifically at work, health and wealth. It includes 
information on the State pension, caring responsibilities, and 
links to The Pensions Advisory Service, the Money Advice 
Service and Pension Wise, which have merged into the Money 
and Pensions Service. 

For more details, go to: www.yourpension.gov.uk/mid-life-mot
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Scam alert!
A major event like the coronavirus crisis can lead to new types of 
scams. With this in mind, we urge you to be particularly vigilant for 
scams of all kinds over the coming months. These could be about 
insurance policies, pension transfers or high-return investment 
opportunities, including investments in crypto-assets. 

Scammers are sophisticated, opportunistic and will try to get 
personal details or money from victims in many ways. They tend to 
target people who are feeling vulnerable, particularly in the current 
climate with many people being at home. 

Spotting a pension scam
Pension scams can be hard to spot but their effects are devastating, 
with many people losing their entire life savings. While promising 
high returns and low risk, in reality, pension scams can leave  
you with nothing. You could also face a substantial tax bill  
from HM Revenue and Customs if you withdraw your savings  
before your minimum pension age which for deferred members is 
currently 55 (unless on grounds of incapacity). 

Scams often involve unusual, high-risk investments like overseas 
property, renewable energy bonds, forestry, parking or storage units. 
If it sounds too good to be true, it probably is. Anyone can be a 
victim of a pension scam, no matter how sharp-witted you are.  
You can check with the Financial Conduct Authority if an offer 
sounds suspicious.

The FCA’s most searched-for investment and pension  
scams are:

• Cryptocurrency (e.g. Bitcoin)
• Binary options
• Foreign exchange
• Shares
• Bonds
• Pension review
• Pension loan/liberation

For more information about these and other pension scams as well 
as how to avoid them, visit www.fca.org.uk/scamsmart
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Our advisers 
Scheme Actuary 
Richard Akroyd, Willis Towers Watson

Executive and secretarial services  
Muse Advisory

Administrators  
Buck

Investment consultants  
Redington Limited

Auditors  
Crowe UK LLP

Bankers  
Lloyds Bank plc

Solicitors  
Sacker & Partners LLP

Running the Scheme
The Scheme is managed by a trustee company called Xerox Pensions Limited, which is separate from Xerox.  
It has eight Trustee Directors: four appointed by the Company, three nominated by the Scheme members  
and one independent Trustee Director nominated by the Company. 

Your Trustee Directors

Company appointed
Peter Romaine, Chair
Stuart Kirk
Malcolm Mitchell
Lisa Tucker

Member nominated
Ashley Ford
John Prynne
Lewis Stringfellow

Independent
The Law Debenture Pension Trust Corporation, represented by 
David Kidd

Secretary to the Trustee 
Lindsay Hawkins, Muse Advisory



Contact us 
If you have a query about the Scheme or your benefits, please 
get in touch with the Pensions Administration team at Buck.

Email us: 
xeroxpensions@buck.com (for general queries) 
readingpensionpayroll@buck.com  
(for pensioner payroll and tax queries)

Call us: 
0330 123 9576

Write to us: 
Buck 
PO Box 319 
Mitcheldean 
Gloucestershire GL14 9BF

Pensions website: 
www.xeroxpensions.co.uk

© 2020 Xerox Corporation. All rights reserved. Xerox® is a trademark of Xerox Corporation in the United States and/or other countries.

How you can help when you contact us
Please give as much information as possible to help the 
team deal with your enquiry quickly and efficiently. 

Our main method of identifying your membership record is 
your National Insurance number, so please include it in your 
letter or email or have it to hand if you call us. 

If you can’t give us your National Insurance number, please 
provide as much detail as possible about your employment 
and include your full name, date of birth and any previous 
names you may have had. 


