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Hello and welcome!

Over the last 12 months, the Trustee has 
responded well to new ways of working 
following the national lockdown, putting 
in place shorter, more frequent virtual 
meetings to consider priority matters.  
The Scheme administrator, Buck, initiated 
its business continuity plan, moving to 
offsite working with minimum disruption 
of the service to members. 

The Trustee would like to thank the 
Scheme’s members and everyone 
involved in running the Scheme for all 
their support, patience, and commitment 
to maintaining business as usual. 

A warm welcome to the 2021 
issue of Timeline, the newsletter 
for members of the Xerox Final 
Salary Pension Scheme (XFSPS). 
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What’s inside?

In this issue of Timeline, there is an 
update on the Scheme’s recent activity. 
This includes a review of the Scheme’s 
factors, which is done at least every three 
years. Read an interview with the Scheme 
Actuary on page 6 for more information.

The Trustee has been working closely 
with the Sponsor during the year to 
consider the future strategy and 
associated objectives of the Scheme,  
as well as continuing to progress the 
Scheme’s actuarial valuation as at  
31 March 2019. An update with news 
from the Sponsor is on page 14.

Finally, if you have not yet registered to 
use Buck’s online pensions portal, there 
are more details about it on page 4.

We hope you enjoy reading this issue of 
Timeline and find it useful. If you have 
any comments, or if there are any 
subjects you would like to suggest that 
may be covered in a future issue, please 
get in touch using the contact details on 
the back page.
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At a glance
In the year to: 31 March 2021 31 March 2020

Scheme assets were: £3,331 million £3,131 million

Membership was: 12,463 12,753
The Scheme’s investments returned: 6.8% 1.6%
The Scheme paid benefits to members of: £118.8 million £117.2 million
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Scheme noticeboard
Go online! 
Have you registered to use Buck’s XFSPS 
pension portal for Scheme members yet?  
You can use the portal to keep up to date with 
the Scheme and your benefits. You can use  
it on your computer, tablet or phone to: 

• view and update your personal details
• view your benefit statements
• view your payslips and P60s (pensioners)
• find Scheme documents
• request a pension quotation

Go to www.buckhrsolutions.co.uk/xeroxfsps 
to log in or register, or you can 
use this QR code. If you have 
forgotten or lost your login 
details, please contact Buck using 
the details on the back page.

Are your details correct? 
If you are a deferred member of the Scheme and are not yet taking your 
pension, we would like to make sure Buck, the Scheme’s administrator, has the 
most up-to-date information for you. Doing so will ensure that the Scheme can 
pay your benefits easily and on time when they are due.

The Trustee has been working with a company called The Tracing Group to check 
that the data held is accurate. If you are contacted by The Tracing Group, please 
do respond to their enquiry promptly. If you are not sure, you can double-check 
with Buck who will be able to help.

It can be difficult to keep track of members once they have left the Company, 
especially if people have moved house. We normally remember to tell our bank 
and doctor our new address, but often we forget to update our details with 
pension schemes from former workplaces. If you know of former colleagues who 
the Scheme might have lost contact with, do encourage them to get in touch. 

Take a minute to make sure the Trustee has up to date information on your 
beneficiaries. You should complete a new Expression of Wish form if your 
personal circumstances have changed, or if you have completed the form more 
than five years ago. If you can’t remember who you nominated it might be a 
good time to refresh the information! You can download an expression of wish 
form from the Portal or by contacting Buck, the Scheme’s administrators directly.
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Fidelity Lifestyle Arrangement (AVCs) 
For members who have additional voluntary contributions 
(AVCs) with Fidelity; you will receive a letter explaining 
changes to the Fidelity Lifestyle Arrangements.

The communication will provide details on forthcoming 
changes to the investment funds. These changes are being 
made to reflect members’ choices at retirement better. 

GMP equalisation is progressing  
As we have reported in previous issues of Timeline, an October 
2018 Court case has confirmed that we need to review benefits 
for members with Guaranteed Minimum Pensions (GMPs) 
earned from pensionable service between 17 May 1990 and  
5 April 1997 to make sure they are equal for men and women.  
Work on this complex process of checking and adjusting pension 
benefits is progressing well. If you are affected by this, we will 
contact you to let you know. Please note that if an adjustment  
is needed, it is likely to be relatively modest. 
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Member options

The Trustee has recently reviewed the Scheme’s factors and we asked Richard Akroyd, 
the Scheme Actuary, to explain more.

What is a Scheme factor? 
Factors are the terms used (the numbers) to calculate your benefits when you choose 
to take an option in relation to your pension, like the amount of cash lump sum you get 
if you give up part of your pension at retirement or the adjustment to your pension if 
you retire early or late. The Scheme usually reviews its factors every three years. There 
will sometimes be an interim review if other material information comes to light.

Why do you review these factors? 
The factors need to be reviewed regularly to make sure they remain appropriate, taking 
into account (amongst other things) the Scheme Rules, legislation, life expectancy and 
economic factors.

When considering your Scheme benefits there might be several options 
available to you – the age at which you retire, whether to take some 
pension as a cash sum; or before retirement you can usually opt to transfer 
your benefits to another pension arrangement. To calculate the cost and 
benefits of these options, the Scheme uses factors as advised by the 
Scheme Actuary.  
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The Trustee also reviews factors to ensure 
members are treated fairly. Pensions have become 
more expensive to provide over the last 10 years. 
The latest review reflects the current expected cost 
of providing Scheme pensions. 

What might this mean for me? 
Factors are used when you’re taking some of your 
pension as a cash lump sum at retirement, or 
transferring to another pension arrangement. If you 
retire early, a detailed calculation is applied using the 
factors to calculate the “cost neutral” pension terms 
the Trustee committed to provide to members. 

Since 2011, early retirement illustrations have 
been based on a 5% reduction for each year down 
to age 60 and 4% reduction for each year 
between 55 and 60, with the cost neutral pension 
provided as a minimum. In future, to provide a 
more accurate illustration, early retirement 
illustrations will be based on a new scale of a 4% 
reduction for each year of early retirement 
between 60 and 65 and a 3% reduction for each 

year between 60 and 55; as this better matches 
the cost neutral pension. 

Does the new scale mean members  
will receive a much bigger pension on  
early retirement? 
No, the change in pensions will be quite small 
because in most current cases, your actual cost-
neutral pension calculation on early retirement is 
around the level of the new scale. 

The new scale provides a more accurate illustration 
of your retirement benefits. When considering 
retiring early, it is important to be able to make an 
informed decision on whether or not you can 
afford to retire early, based on accurate data.

Could the position change again? 
Yes, because there is usually a full review of all 
member options every three years, and the Trustee 
monitors the position between reviews. Any of the 
factors, including the early retirement scale, may 
change in future to reflect Scheme developments 
and provide benefits on cost-neutral terms.

7



8

Progress on the Scheme’s funding
We last provided you with an update on the funding position of the Scheme at 31 March 2018, when the 
funding level was 92%. Since that time the actuary has completed calculations for the full valuation at  
31 March 2019, and has advised updates to the assumptions, for example on members’ life expectancy. 

We have not yet completed the 2019 valuation as we have not 
been able to agree with the Company how much allowance 
should be included in the valuation for future investment 
returns. This is important as any balance must be met by the 
Company through its contributions. Even though the valuation 
has not been agreed, the Company is continuing to pay 
contributions of £53 million a year, which is the rate agreed at 
the 2016 valuation. The Pensions Regulator has been kept 
informed throughout this process.

Based on the Trustee’s proposed assumptions for the valuation, 
the Scheme was around 94% funded at 31 March 2019. 
Although the funding level fell in 2020 due to the COVID 
pandemic (to around 92% funded at 31 March 2020), the 
position has since recovered and the actuary estimates that the 
Scheme was broadly fully-funded at 31 March 2021. This 
improvement since 2018 is from a combination of the Company’s 
contributions and the return on the Scheme’s investments. 

Please note that these figures may change when the valuation  
is finalised to reflect the actual assumptions agreed with  
the Company. 

For each full actuarial valuation, the Actuary also compares the 
value of the assets and the liabilities on the buy-out basis. This is 
a regulatory requirement and assumes that all the liabilities of 
the Scheme would be secured through an insurance company. 
Insurance companies tend to place a higher value on the 
liabilities of the Scheme than the Technical Provisions basis that  
is used by the Trustees for the purposes of funding the Scheme. 
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Progress on the Scheme’s funding

The latest available funding level on a buy-out basis is 84%  
at 31 March 2019. This is a significant improvement on the 
Scheme’s estimated buy-out funding level of 62% at 31 March 
2016, reflecting more favourable terms being offered by insurers 
in 2019 than those available in 2016. 

The Trustee will shortly start preparations for the next valuation 
looking at the position as at 31 March 2022. In the meantime, 
discussions between the Company and the Trustee continue, 
and this next valuation will provide an opportunity for both 
parties to reassess the position taking into account 
developments over the last three years.

The Trustee has been considering its future strategy for the 
Scheme and has agreed in principle a longer-term funding 
target with the Company which, when met, will allow the Trustee 
to follow a lower-risk investment strategy without expecting to 
need any further funding from the Company. This target is soon 
to be required under legislation, with guidance to be introduced 
by The Pensions Regulator during 2022. The Scheme Actuary’s 
current estimate is that if this target is agreed, it can be met in 
around five years (based on the contributions already 
committed to by the Company).
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Running the Scheme
Your Trustee Directors 
The Scheme is managed by a trustee company called Xerox 
Pensions Limited, which is separate from Xerox. 

The Trustee has eight Trustee Directors: four appointed by the 
Company, three nominated by the Scheme members and one 
independent Trustee Director, nominated by the Company. 
The Trustee continues to have good interest in its member 
nominated Trustee roles and was delighted to re-appoint John 
Prynne as a member-nominated Trustee from 1 January 2020 
for a 5-year term. 

Board changes 
Towards the end of the year, we will say 
goodbye to Peter Romaine because 
the Company has decided to terminate 
his contract in order to have a currently-
employed Trustee in the Chair role. We thank 
Peter for his excellent leadership as Chair of 

the Trustee Board and for his service as a company-nominated 
Trustee Director over the last 11 years. His commitment and skill 
as the Chair of the Board within an evolving pensions landscape 
has been greatly appreciated. 

*Company appointed      **Member nominated       ~Independent 

Stuart Kirk, a current company-nominated 
Director, has been appointed Chair of the 
Trustee Board from 6 December 2021.  
Stuart brings extensive financial and 
investment expertise to the Trustee role, 
with over 35 years’ experience in Investment 

Banking and Treasury. Currently he is Assistant Treasurer at Xerox 
and heads up the Global Treasury Centre in Dublin. Stuart joined 
Xerox in 2004 from Gensec Bank Ireland. Prior to this he was Vice 
President of Treasury at Citibank Dublin and Deputy Head of FX 
Trading at Bank of Ireland Global Markets. Stuart has served as a 
Board member of the Irish Association of Corporate Treasurers, 
including as President in 2009.

From 6 December, we welcome Mark Godber, 
as a company-nominated Trustee Director. 
Mark has worked at Xerox for 25 years covering 
multiple areas of the business including Sales, 
Business Transformation and more recently 
Customer Administration. He has been a 

Trustee of the Xerox Charity for 2.5 years. He is an approved 
person under the FCA in relation to his role at Xerox.
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Our advisory team
Administrators Buck
Auditors Crowe UK LLP
Bankers Lloyds Bank plc
Executive and secretarial services Muse Advisory
Head of Pensions Investment and Risk  Jeff McMahon,  
 Xerox Limited
Investment consultant Redington Ltd
Scheme Actuary Richard Akroyd,  
 Willis Towers Watson
Solicitors Sacker & Partners LLP

Scheme strategy and governance 
As encouraged by the Pensions Regulator, who sets out 
standards for how pensions schemes like this one should run,  
the Trustee has considered how it will operate in future. 

The Trustee has identified objectives which it believes will help 
it to secure the pension commitments it has made to members. 
The objectives have been discussed with the Company to enable 
the Trustee and the Scheme sponsor to work together in this 
shared aim.

The Trustee has updated its committee structure to align with 
the Trustee’s priorities. The committees meet regularly and 
report to the full Trustee Board:

• Governance and Oversight Committee – oversight of  
the Trustee Board’s governance and effectiveness, 
engagement with the Sponsor, driving the strategic plan, 
and the audit process.

• Investment Implementation Committee – to implement  
the Trustee’s investment strategy and oversee the 
investment arrangements.

• Integrated Risk Management Committee – delivering an 
integrated approach to funding, investment and Company 
covenant risk management priorities.

• Member Benefits Committee – oversight of the Scheme’s 
administration and paying benefits in line with the Trust 
Deed and Rules, and supporting members to make  
informed choices.

Secretary to the Trustee 
Lindsay Hawkins, Muse Advisory



Membership

2020

TOTAL

12,753

393

3,922

8,438

Employed salary-link members

Deferred members

Pensioners

2021

TOTAL

12,463

332

3,662

8,469

Employed salary-link members

Deferred members

Pensioners
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£’m

Company normal contributions 0.4

Company additional contributions 53.0

Investment income 34.8

TOTAL 88.2

Money in

£’m

Pensions paid to members 109.1

Payments to leavers 10.0

Lump sums on retirement or death 0.7

Administration costs 3.4

Investment management costs 19.0

Pension Protection Fund levy 0.1

TOTAL 142.3

£’m

Value of Scheme at 1 April 2020 3,130.5

Money in less money out (54.1)

Change in market value of assets 253.4

Value of Scheme at 31 March 2021 3,329.8

The big picture

The information on these pages is a summary taken 
from the Trustee’s annual report and financial  
statements for the year to 31 March 2021. 

If you would like to see a copy of the full report,  
you can request one from Buck, using the contact 
details on the back page. 

Money out

Facts & figures
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Business news from Xerox

The progress we’ve made across our strategic initiatives gave  
us the confidence to announce our plans to stand up three 
separate businesses – Software, Xerox Financial Services (XFS) 
and PARC Innovation. By operating separately, they will have 
greater flexibility and focus in responding to the demands  
of the market, growing their business and increasing profit.  
In turn, we expect these businesses and the investments we’ve 
made will help return Xerox to growth starting this year.

In print, we are identifying new ways to grow our business.  
We plan to increase cooperative competition with other print 
companies where and when it makes sense. There’s a collective 
opportunity to drive efficiencies in service, supply chain logistics 
and manufacturing as well as financing. The other component 
of our strategy includes building on our leadership positions to 
gain market share in higher value growth areas such as 
embellishments and inkjet. 

In our continuous pursuit of innovation, we have made progress. 
In 3D print, we launched the Xerox ElemX 3D liquid-metal 
printer, which is safer, more cost effective and faster than 
powder-based metal 3D printing. In industrial Internet of things, 
we partnered with the Victorian Government in Australia to 
launch Eloque, a joint venture to commercialize technology 
developed at the Palo Alto Research Center (PARC) that will 
remotely monitor the structural health of critical infrastructure 
assets, such as bridges.

The strategic initiatives we set in 2018 continue to guide us through the ongoing impacts of Covid-19 and 
keep us focused on creating value for all stakeholders.
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While continuing to manage the ongoing impacts of the 
pandemic, we looked beyond our existing portfolio of offerings 
to identify new ways to help make a more sustainable world.  
We created a new diversity, inclusion and belonging roadmap 
and identified tangible steps we can take to foster a more 
diverse and inclusive business. At the same time, we committed 
to achieving carbon neutrality no later than 2040 and reducing 
greenhouse gas emissions by at least 60% by 2030. 

Today, we are more innovative and resilient than a year ago, 
and we have the technology and expertise to solve customer 
needs now and into the future. This will not only return Xerox  
to growth and create value for all stakeholders, but it will help 
make every day work better for our customers, communities  
and employees.
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Our investments 
In setting the investment policy for the Scheme, the Trustee’s aim is to ensure that the Scheme has enough 
money to pay members’ pensions when they are due. The strategy to achieve this is set out in a formal  
document called the Statement of Investment Principles (SIP). If you would like to see a copy of the SIP,  
you can find it on the Xerox Pensions website. 

Investment changes
There have been a number of investment 
changes during the year. In October 2020, a 
£45 million investment in Brigade was funded 
largely from cash distributions from Aberdeen 
property, Varde, CarVal and HPS. This was 
followed in December 2020 by a further  
£10 million investment funded from cash. 

In February 2021, an additional £15 million 
was invested in the mandate with Brigade, 
funded with cash distributions from HPS, 
Longbow, Varde and CarVal. Finally, in March 
2021, a further £16 million investment with 
Ruffer was funded from cash distributions 
from Aberdeen property. 

How are the assets invested?
As at 31 March 2021, the Scheme’s assets were invested in the following proportions:

*In addition to the above investments, the Scheme held £11m in net current assets at 31 March 2021.

£905m (27%) 
Bonds

£906m (27%) 
Liability Driven 

Investment (LDI)

£377m (11%)  
Equities

£58m (2%) Cash

£1,048m (32%) 
Diversifying investments Total 

£3,320m*

£26m (1%) AVCs



Liability Driven Investments 
Liability Driven Investments (LDI) help to manage the level of interest rate and 
inflation risk that the Scheme is exposed to, which has an impact on the volatility  
of the funding level. The Scheme’s specialist LDI manager aims to achieve returns 
that closely match the movements in the value of the Scheme’s liabilities – this is 
designed to reduce both interest rate and inflation risks in relation to the Scheme’s 
liabilities, a risk reducing strategy that is supported by the Company.

Over the last five years, the Trustee has taken steps to help mitigate some of  
the impact of both falling equity markets and government bond yields. Most 
notably, this includes increasing the extent to which the Scheme hedges against 
changes in interest rates and inflation. The LDI hedge ratio is currently 95% and 
was 41% in March 2015. This contributes greatly to reducing risk relative to the 
Scheme’s liabilities. 

Over the same period, the proportion of the Scheme’s assets invested in equities 
has been reduced from approximately 36% to less than 12% currently by 
diversifying investments into other return-seeking strategies.

Another important factor considered by the Trustee is risk. As a result of carefully 
implementing the increased LDI hedge and further asset diversification, the 
Scheme’s risk level relative to its liabilities, as measured by the investment 
consultant, has fallen from 18.3% at 31 March 2015 to 5.6% as at 31 March 2021. 
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Investment performance
The annual investment returns are  
shown below for the one-year and 
three-year periods to 31 March 2021.  
The Trustee’s Investment Implementation 
Committee continues to monitor 
investment performance on a quarterly 
basis, using the services of an external 
independent performance measurer, BNY 
Mellon Investment Analytics.

One year  
%

Three years 
% p.a.

Performance 6.8 5.6

Liability 
benchmark -2.8 3.1

Like all pension schemes in the next few 
years, we are required to increase and 
improve our reporting of climate-related 
financial information. This includes the 
risks and opportunities presented by 
rising temperatures, climate-related 
policy, and emerging technologies in our 
changing world.
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Pensions news

Beware of scams – don’t let this be you
• Carl has been a member of the Scheme for many years. He’s not far off 

retirement and his pension pot is worth £100,000.
• While online, Carl is pinged with a blog about someone who’s been able to 

retire straightaway after transferring their personal pension pot across to a new 
type of investment venture.

• Carl receives a pop-up chat from ‘Distant shores’ – he has to confess, it sounds 
interesting, so he shares his contact details.

• Several long phone calls later, Carl agrees to transfer his £100,000.
• The paperwork seems a bit of a nightmare, but Carl presses on as he’s keen not 

to miss out on this one-off opportunity before the window closes. 
• Carl receives a lump sum of £25,000 immediately. The remaining £75,000 is 

transferred to a pensions scheme based overseas and ‘disappears’. 
• Carl gets a tax bill from HMRC for £35,000.

You can report fraud or cybercrime to Action Fraud any time using their 
online fraud reporting tool or get advice by calling 0300 123 2040.

Watch out for scams
In the wake of the pandemic, scams  
in general are on the increase. 
Unfortunately, pension savers continue  
to be a target for scammers, who are 
becoming ever more sophisticated in 
their approach and more determined. 

Pensions are a long-term investment and 
decisions do not need to be made in a 
hurry. Common pension scams include 
early pension release or pension reviews. 
You should:

• reject any unsolicited contact  
about investments

• check the Financial Conduct 
Authority’s warning list

• avoid being rushed into making  
a decision

• get impartial advice. 

Scammers are not just targeting the vulnerable, and anyone can be deceived. Not only 
can you lose your pension pot (savings that you’ve built up over a long period of time), 
but you’ll also be landed with a significant HMRC tax bill that could be more than half 
your pot size. The tax for an unauthorised payment is 55%.
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A new pension information service
MoneyHelper is an easy way to get free, trusted help for your money and pension 
choices. The services previously provided by the Money Advice Service, the 
Pensions Advisory Service and Pension Wise now all come under MoneyHelper, 
bringing everything together in one place. 

Offering free, impartial help that is quick to find and easy to use, MoneyHelper is 
available online or over the phone, providing clear money and pensions guidance, as 
well as pointers to trusted services, if you need more support. It helps people to clear 
their debts, reduce spending and make the most of their income to build up savings 
and pensions and know their options. Go to www.moneyhelper.org.uk

A freeze on the Lifetime Allowance 
The Lifetime Allowance (LTA), which is the maximum amount of pension savings you 
can have at retirement from all pension schemes without incurring an additional tax 
charge, has been frozen at £1,073,100 for the next five years. Since 2017, the LTA has 
been increasing in line with inflation, but it will now remain fixed until 2026.

State pension age
The State pension age is rising to age 67 
by 2028, with a further increase planned 
to age 68 between 2037 and 2039.  

Normal minimum pension age 
(NMPA)
The NMPA you can retire (unless on 
grounds of incapacity) is set by legislation 
and is intended to track the State pension 
age by being set at 10 years younger. 
Corresponding with this rise to the state 
pension age is an increase to the NMPA 
at which you can start taking benefits 
from a workplace or personal pension, 
which will rise from age 55 to age 57 with 
effect from 6 April 2028. Most Scheme 
members can expect to see a rise in 
NMPA to 57 from 6 April 2028, however 
this does depend on your membership, 
with fewer NHS/ PCPS section members 
likely to be impacted by the change. You 
might wish to find out more if you have 
plans to retire early, and Buck can confirm 
any impact for you.

If you are considering a transfer, please be very careful and take independent financial 
advice about your options. You can find out more about pension scams and how to 
avoid them from the FCA’s website at www.fca.org.uk/scamsmart



Contact us 
If you have a query about the Scheme or your benefits, please  
get in touch with the Pensions Administration team at Buck.

Email us: 
xeroxpensions@buck.com (general queries) 
readingpensionpayroll@buck.com (pensioner payroll and tax queries)

Call us: 
0330 123 9576

Write to us: 
Buck 
PO Box 319 
Mitcheldean 
Gloucestershire GL14 9BF

XFSPS pension portal: 
www.buckhrsolutions.co.uk/xeroxfsps

Pensions website: 
www.xeroxpensions.co.uk

When you contact us
Please give as much information as possible to help 
the team deal with your enquiry quickly and efficiently. 

Our main method of identifying your membership 
record is your National Insurance number, so please 
include it in your letter or email or have it handy if  
you call us. 

If you can’t give us your National Insurance number, 
please provide as much detail as possible about your 
employment and include your full name, date of birth 
and any previous names you may have had. 




